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Workplace Investigation
	Every employer is required to take action before things get worse in the organization between employees. Therefore, they should ensure their workplace conforms with the federal and state regulations, which forbids an unfriendly, biased, or punitive work environment. Moreover, the employer must protect their employees by recognizing if there is any delinquency inhabiting workers' safety and working on it promptly hence preventing it from happening again. Nonetheless, when talking of the accusations concerning the inappropriate working environment, the design in which the employer or manager will respond is very crucial in the capability to emphasize on the protection. According to Urban Vids (2019), employees are observed to be in chaos and fighting; therefore, the investigation is essential to realize its cause.
	Upon investigation of the breakroom brawl in the organization. I have realized that not all employees are involved in rioting or fight; therefore, before starting the investigation process, I would like to understand what was going on and the number of employees involved. Since the organization manager has decided that the investigation should be performed, as the human resource specialist assigned to the work, I will take immediate action before the fight because it can lead to other negative consequences in the organization. Several steps will be taken during the investigations, where the first step is planning on the investigation. In this Step, I will have a meeting with the manager, Jackson Pablo, and other senior members, who will help collect relevant information concerning the problem and the complaint. Also, it will be essential to identify individuals who will participate in an interview, develop questions to include in the interview, any documents, and other tangible evidence with employees or supervisors and individuals who witnessed the event. 
	The next step is to conduct interviews with the already identified individuals. Gregg Learning (2019) argues that every investigation aims to collect information and a good way of getting the right information is through asking people questions. While there were claims brought up by one employee, Andrew, that the supervisor was assigning jobs with favor, I would interview the supervisor and several employees involved in the fight and those who did not apply in a row. Though, several witnesses will also be interviewed to ensure there is no bias within the information collected. While interviewing these individuals, I will solicit as much information as possible. Besides, I will also collect other documents and evidence available to enhance the investigation process. For instance, the supervisor’s emails, the plant’s policies, and files concerning allocating resources and assignments to employees. I would also follow up on the leave period, financial allowances, and break times provided to all employees. It will enable an easy understanding of the favors claimed to happen.
	The next step is the evaluation of the collected information and documents. According to Gregg Learning (2018), the evaluation process is the most challenging step for every investigation process, especially if the witnesses provided information that contradicted the claims presented. Thus, I will assess every content obtained and identify the information that makes sense and most convincing. Lastly, I will document every word concerning the investigation's findings, including both physical and informative. The documents will then be presented to the manager for getting the truth. 
	While their supervisor was found acting with favor among employees, several actions will be taken to avoid such activities from happening again. The first step is to take action against the supervisor from engaging in acts against the company policies. Secondly, it is to provide coaching and counseling to employees and educate them on better ways of handling situations such as reporting to the manager or human resource department. 
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